This year laid the foundation for the growth of FRIEND to the next level as
landmark developments were initiated and more dreams came to fruition.

| Foundation for Rural Integrated Enterprises N Development was set up to
. create opportunities for the people to step out of poverty in a country where
 poverty is not acknowledged. Regardless, recent statistics indicate that 40%
of Fiji's population live below the poverty line and access to quality food,
water, education and health is a challenge. FRIEND is working toward
making a difference in peoples lives... encouraging and empowering the
marginalized and underserved to take action and step out of their situation in
order to improve their living standards.

At the completion of six years of existence FRIEND took stock of its
achievements, spent time reviewing its role in the current economic environment, looked closely at how it
could contribute to poverty alleviation at the national level and ultimately prepared its 5 year strategic plan
for 2009-2013.

A key step into the future has been purchasing of land for FRIEND’s new home. At the current location
there are two rented spaces to house the office, food production centre and a card production centre. The
food production center is too small to cater to the increasing demand. Five acres of freehold land at Tuvu
Hill will become the new home for FRIEND in the coming years as the office, workshop, food production
centre and model gardens are created as part of that dream. This increased space will accommodate
more artisans who could benefit from the poverty alleviation projects.

After scoping work, FRIEND established an office in Labasa to serve the population of the Northern
Division. Since the inception of the organization a key objective has been to open an office in Labasa.
This April that dream came true. Three staff based at the Labasa office have been taking the

various programs of social and economic empowerment into the communities. 2009 brought despair to
the communities in low lying areas of Ba and Nadi where floods caused havoc to livelihoods.

We are thankful that our call for help was answered and families and corporate bodies donated with their
heart. We were immediately able to provide food, water and clothes to the affected. Pacific Shipping
Agencies not only mobilized resources but also their trucks to distribute the goods. Fiji Broadcasting Ltd
in partnership with Vodafone Fiji Ltd through their flood appeal distributed much needed supplies in the
affected areas. A grant from NZAID assisted with the purchasing of beddings for 1000 families who

were in need. This money was also utilized to buy stoves and provide medical services through Fiji Aid
International. The disaster exposed the need for better management of land and water resources and the
need to be prepared for natural disasters closer to home. Over the years high dependence on imported
items, malnutrition, ill health resulting in reduced income for the families have been contributing factors to
increase in poverty. Recent poverty statistics indicate that 60% of all rural dwellers live below the poverty
line raising the need to look into options to remediate this. After much analysis of resources and markets,
agricultural production seems the obvious solution and will tie into the value addition program of FRIEND.
To develop this area FRIEND has sought partnerships with BASIX in India and SPC to support with
technical assistance. Secretariat of the Pacific Community helped train staff to implement the program in
the communities. Volunteers from HELP International trained staff and communities start square foot
gardening where land resources are limited. As a cross cutting theme in all its programs FRIEND

started a program called GROW for Home, Health and Commerce. Through Governance, DESI and
Youth programs GROW focused on sustainable gardening to grow a range of vegetables for nutritious
meals at home to improve health. 82 % of all deaths in Fiji are attributed to non communicable diseases
which is a cause for concern. Surplus from the gardens and farms could be used to earn much needed
income in underserved and rural communities. Each community is being trained in the

start up and maintainence of composts. The project has been trialed in 10 communities in Lautoka and
has been introduced in Rakiraki, Tavua, Ba, Lautoka, Labasa and Nadi.

In the rural areas people with land are being encouraged to plant for commercial production and FRIEND
has been guaranteeing the market to build confidence. The Governance program continued in
communities where staff also took to creating awareness on global issues and preparing communities to
deal with their impact. Awareness on participatory budgeting raised important issues on the

balance of payments and the need to grow food locally, thus, encouraging most communities where the







